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Agenda
❖ 10:00 AM: Introductions 
❖ 10:10 AM: Discussion on 30% Design
❖ 10:45 AM: Geotechnical report
❖ 11:00 AM: Archaeological and Historic Resources 

Findings
❖ 11:20 AM: Budget Estimates for Phases 2 and 3
❖ 11:40 AM: Close-out needs and next steps for 

stakeholders 



Introductions (for newcomers)

❏ Name
❏ Entity you 

represent
❏ Role you play 

in project



Phase 1 Timeline
Field Work and Background/Desktop Research

● Concept design
● Area of Impact
● Alternatives analysis and 

feasibility
● Memo/summary of findings

Mid-term Stakeholder Check-in

● Select alternative for design
● Discuss sediment management 

plan
● Discuss H&A findings and 

implications for designMid
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CloSing Stakeholder Check-in

Ear
ly 

Dec
em

ber ● Collect final comments on 30% designs, 
sediment management plan, permit needs, 
O&M

● Collect final comments on H&A Report
● Plan Public Outreach 

Report and Design Drafting

● Historical and Archeological Resource 
Assessments

● 30% designs
● Potential permit needs
● Draft Operations and Maintenance AgreementOct

obe
r-N

ov
em

ber

Public Outreach to Town

Jan
uar

y -
 Fe

bru
ary ● Press release

● Public meeting to 
review plans and 
Simulation 
imagery/ Answer 
Questions



Discussion on Design



Geotechnical Report, 
Sediment Characterization 
and Dump Sites

Most of excavation material = 
fine/coarse sand, small traces of silt. 
Possible road winter maintenance 
value.
Dump sites: No wetlands concerns (?), 
not sensitive for archeological or 
historic concerns



Archeological Resources
● Peach areas: Sensitive 

for Pre-Contact Native 
American sites. Yellow 
circle indicates area 
with unavoidable 
impacts. Recommended 
for Step 1 testing → 
budgeted in “PHASE 
2-100% DeSIGN”

● No areas sensitive for 
historical 
archeological remains.



Historic Resources
● The Dam: 

Recommended for 
inclusion on 
national registry. 
Will require full 
photographic 
documentation -> 
Budgeted in “PHASE 
2-100% DeSIGN”

● The House: Built c.1840. 
Not recommended for 
National Register 
given current 
condition



Budget Estimates (DRAFT)
Phase 2 - 100%/Final Design Phase 3 - Dam Removal, Streambank and Floodplain Restoration

Engineering Engineering

Environmental Assessment $11,000.00 Environmental Assessment $11,000

100% plans - drawings and construction specifications, 
update cost and benefit estimates, draft O&M agreement $33,636.00 Survey layout $4,000

Archeological/Historical Bid and construction phase services (6%) $20,583

1 day phase 1 testing - archeological (need to confirm with 
SHPO) $4,796.00 Archeological/Historical

Photo documentation - historical work (need to confirm 
with SHPO) $2,173.00 (Need to confirm with UVM)

Legal Legal

Permit and filing expenses (need stakeholder input) $5,000.00 Permit and filing expenses $5,000

Project Coordination $11,910.50 Construction $441,970

SUBTOTAL $68,515.50 Tree Planting/3 years monitoring $9,200

5% admin - Town of Washington loan paperwork and 
processing $3,425.78 Project Coordination $32,038

TOTAL $71,941.28 TOTAL $523,840

less VTFW SWG grant dollars -11000 FEMA Request Max (75%) $392,880

CWSRF Loan Amount Request $60,941.28 Match Minimum/Fundraising target (25%) $130,960



Possible Permits/Filings Fee estimates?

DEC-Floodplains

DEC- Stream Alteration Waived b/c >500,000 cubic feet?

DEC - Wetlands

DEC - Stormwater CGP? $200

DEC - Dam Safety Dam Order x% of construction cost? $40,000?

Section 401 WQ Certification

IWMEA - Waste Disposal

Act 250 x% of construction cost?

Section 106 Review

US Army Corps of Engineers

National Flood Insurance: LOMR/CLOMR $5,000 (as-built topo, an updated hydraulic model and redelineation of 
the Zone AE.   Perhaps 2-3 days of engineering work)

Projected Permits and 
Filing Fees



FEMA Application Updates (due Jan 6th)
● Needs from Partners: Letters and timely return - will send templates around. NEED 

expedited SHPO REVIEW
● BCA Draft posted online: Currently value is 2.32, will finalize with clearer 

cost estimates
● Hazard Mitigation Plan Completed? Dam failure IDed as one of the 

community’s worst threats



Closeout Next Steps
● Final Report for Phase 1 - summarizes stakeholder feedback. Please submit any final written 

comments by December 31.
● Public engagement - Visual rendering, need to work with town
● Match estimates from partners (See excel) - need your help!
● CWSRF Loan Application:

○ Loan cost approval letter
○ MOA between town and WNRCD
○ Loan application paperwork

● Fundraising for 25% match to FEMA: 131K target set



Steps for CWSRF Application
1. Gabe will finish EID and PER during Phase 1 and 

submit to Gianna and Karen
2. Gabe and Catherine will summarize what's needed to 

be done from an engineering and 
historical/archeological perspective during Phase 2 and 
provide cost estimates. Karen and Todd encouraged to 
provide comments if there are any red flags at this 
stage. 

3. Gianna will take cost estimates from Gabe and 
Catherine and add in cost estimates for Winooski NRCD 
time/ legal/ etc and have a formal estimate of full Phase 
2 amount. 

4. Gianna will release an RFQ for the diff phase 2 tasks if 
costs estimates trigger bidding in our procurement 
standards. Tom will help review RFQ draft

5. Gianna will present selected subcontractors and full 
phase 2 cost amounts to Karen and Todd for eligibility 
determination. 

6. Karen and Todd will review, approve, and send to Tom for a 
cost approval letter 

7. Gianna will work with Town to draft an application for the 
loan amount which is equal to the full phase 2 costs minus 
VTSWG money from Will. Carol will gather application 
attachments (i.e. town financial paperwork).

8. Gianna will work with the Town to draft MOA and get LOS 
from USFW to submit along with other loan paperwork. 

9. Town will submit an application, cost approval letter, MOA 
and LOS from USFW and then wait to determine if the loan 
was approved. Once the loan has been submitted, Tom will 
send a formal letter acknowledging receipt and listing any 
missing items.

10. If the loan denies the 50% forgiveness we scratch all this 
and don't sign the loan. If the town gets the 50% forgiveness 
then the town signs the loan paperwork, subcontracts to 
Winooski NRCD, Winooski NRCD sign our subcontracts and 
we all get Phase 2 moving forward. 


