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Agenda
❖ 10 am: Introductions and additions to agenda (20 minutes)- suggest all attendees
❖ 10:20 am: Summary of Site Details and Project History (10 minutes)- suggest all attendees
❖ 10:30 am: Project Phases and Tentative Funding Plan (30 minutes)- suggest all attendees
❖ 11 am: Phase 1 Deep Dive - (45 minutes) - suggest town, funders (DEC, vtfw,usfw,CWSRF,fema), 

regulators (wetlands/floodplains/dams, shpo, USACE), contractors (UVM, Stone)
❖ 11:45 am: Outreach Plan and Closing Discussion (15 minutes)



Introductions

❏ Name
❏ Entity you represent
❏ What you hope to learn today
❏ What you hope for the Hands Mill Dam Project



Site Details

❏ Along Jail Branch - Tributary 
to Winooski River

❏ High numbers of Native Brook 
Trout - important cool water 
refuge

❏ Removal could reconnect 
14.7 miles of fish habitat
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Project History

❏ Owned by Town of Washington
❏ Significant Hazard and probable 

loss of life if it fails
❏ Poor condition, partially 

breached
❏ Inspection reports since 1984 

recommend removal or 
restoration
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Removal and Restoration Goals
❖ Dam removal, stream bed and bank restoration, floodplain and  wetland 

restoration, historical documentation
■ Hazard mitigation
■ Aquatic organism passage
■ Stream equilibrium
■ Water quality



Project Phases and (Tentative) Funding Plan
30% Design/ Phase 1 100% Design/Phase 2 Removal/Restoration

/ Phase 3
Replanting

Major Funding Sources DEC-ERP
VTFW - SWG

CWSRF - 50% loan, 50% forgiven Fema - Hazard Mitigation Winooski NRCD TFS

Potential Match Sources Town of Washington USFW - Pay back 50% loan
Town of Washington
VTFW - SWG

Town of Washington
TNC, WISPr, NFWF, Phish 
Foundation
Patagonia Trout Program

TU Embrace a Stream + local 
TU Matches

Preparation Preliminary Engineering Report
Wetland Delineation
SHPO Approval - UVM Reports
Town bonding approval?

BCA
Updated local Hazard mitigation 
plan

Deliverables Per + 30% designs
Hx and Archeological Reports
BCA

100% designs
Permits
Bidding paperwork



Phase 1 Deep Dive
Field Work and Background/Desktop Research

● Concept design
● Area of Impact
● Alternatives analysis and 

feasibility
● Memo/summary of findings

Mid-term Stakeholder Check-in

● Select alternative for design
● Discuss sediment management 

plan
● Discuss H&A findings and 

implications for designMid
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CloSing Stakeholder Check-in

Ear
ly 

Dec
em

ber ● Collect final comments on 30% designs, 
sediment management plan, permit needs, 
O&M

● Collect final comments on H&A Report
● Plan Public Outreach 

Report and Design Drafting

● Historical and Archeological Resource 
Assessments

● 30% designs
● Potential permit needs
● Draft Operations and Maintenance AgreementOct
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Public Outreach to Town

Jan
uar

y -
 Fe

bru
ary ● Press release

● Public meeting to 
review plans and 
Simulation 
imagery/ Answer 
Questions


